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How ControlScan helps a high-transaction, cloud-based software company

stay PCI compliant year after year
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Overview

Church Community Builder creates software 

that empowers churches to build an engaged, 

tight-knit community both within and beyond 

their doors. The company’s cloud-based 

software solution includes a variety of tools for 

successfully managing a church, including a 

component for giving. With sensitive data and 

millions of dollars passing through the Church 

Community Builder payments infrastructure, it 

is mission-critical that they maintain a strong 

cybersecurity posture as well as compliance 

with data security standards such as that 

utilized by the payment card industry (PCI). 

https://www.churchcommunitybuilder.com/


01.
Client 

Background
Quick Facts

The Client:

Church Community Builder

Industry:

Cloud-Based Software

Location:

Colorado Springs, CO

$
$100s of MILLIONS
Pass through payments 

infrastructure annually

100+
Full-time staff

4000+ 
Church 

partners 

worldwide



Software providers have a responsibility to uphold a strong security posture, not only to 

protect their customers but also to maintain their own business integrity. Despite that, 

many organizations find it difficult to allocate the time and manpower to consistently meet 

their security and compliance obligations. 

“Data security has always been of utmost importance to us because we are a trusted 

technology provider,” said Jonathan Sahhar, Technology Operations Lead at Church 

Community Builder. “A security compromise would break that trust, not only between us 

and the churches we serve, but also between the churches and their congregants.”

02.
The 

Challenge

A business’ inability to remain compliant with the Payment Card 

Industry Data Security Standard (PCI DSS) was a key finding of 

the 2018 ControlScan-MAC Acquiring Trends Report. 

The Verizon 2018 Payment Security Report echoed this finding, 

noting that nearly half (47%) of businesses that were required to 

comply with the PCI DSS failed to do so in the previous year, 

even though many had achieved compliance in the past.”

https://www.controlscan.com/2018-acquiring-trends-research-report/
https://enterprise.verizon.com/resources/reports/2018_payment_security_report_executive_summary_en_xg.pdf


The Church Community Builder team did not intend to become part of the negative 

statistics, so they worked hard to keep security and compliance top-of-mind. Yet as the 

company’s scope for managing payment card data grew, ensuring a secure environment 

became more complex. It soon became necessary to enlist the help of a PCI Qualified 

Security Assessor (QSA).

Faced with the need to achieve PCI validation as a Level 1 Service Provider, Church 

Community Builder began their search for a security consultant that could guide them 

through the long-term challenge ongoing PCI compliance represents. In their minds, 

they knew that a key issue would be minimizing PCI scope creep for stronger data 

control and smoother annual validation.
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Why They Chose ControlScan Achieving PCI Level 1 

Compliance in Four Months
Sustainable Compliance
“I had heard that the second 

year of PCI Level 1 

compliance is harder than the 

first,” said Sahhar.  “I didn’t 

want any surprises, and 

ControlScan was prepared to 

help us win.”

The experts at ControlScan 

offered an unconventional 

approach that went beyond 

sharing a basic compliance 

checklist. A consultative 

demeanor and an eye for 

scope reduction would help 

Church Community Builder 

streamline and simplify their 

day-to-day activities as well 

as their annual revalidation. 

What’s more, it would give 

them peace of mind that 

they were authentically 

compliant and not simply 

cutting corners.

Security Simplified

Many companies fail to 

achieve a PCI compliant 

report from their QSA 

because of one avoidable 

mistake: Lack of preparation. 

ControlScan QSAs advise 

clients throughout the year, 

helping them devise and 

implement ongoing PCI plans 

so that processes are followed 

and requirements are met all 

year long. 

“We could tell up front that 

ControlScan would be more 

engaging, like a true partner,” 

Sahhar said. “Now, when we 

have a technical or operational 

change that we aren’t sure 

about, our ControlScan QSA 

is great on walking through 

solutions with us.”

Established in 1999, Church Community Builder is an 

always-evolving solution that enables churches to connect 

with members of their congregation. As the company has 

grown, so have their cybersecurity needs. In 2015, the 

company surpassed a payment transaction threshold that 

made a PCI QSA-led assessment a must. The Church 

Community Builder team knew nothing about Level 1 

compliance and felt unsure about where and how to 

begin. They reached out to their credit card processing 

company for help and were advised to contact 

ControlScan.

Church Community Builder only had four months until 

their first compliance audit, so there was a rush to get the 

entire organization on board. From ensuring they had a 

completely functional and auditable payments system in 

the cloud, to creating process documentation and new 

security models, the company was truly taking their 

payment security to the next level. 

Throughout the undertaking, 

ongoing communication was key 

to the successful partnership 

between Church Community Builder

and ControlScan. 

https://www.controlscan.com/preparing-for-pci-qsa-assessment-whitepaper/
https://www.controlscan.com/compliance/pci-compliance-overview/pci-qsa-assessment/


“Our ControlScan QSA is a busy guy, but he never 

turns down a phone call, he always wants to help us out. 

And when he talks to us, he talks about our churches, 

instead of our ‘customers.’ That kind of language is really 

important to us.”

-Jonathan Sahhar, Church Community Builder



ControlScan used a mix of education, information and inspiration to get Church 

Community Builder ready for their first audit and position them for ongoing compliance. 

At the heart of the solution was ControlScan’s PCI Security Consulting Services. 

ControlScan understands that when a company is just starting out with PCI compliance, 

the last thing they want to do is wade through hundreds of pages of rules and 

requirements. In addition, the right motivation behind achieving compliance can make 

the difference between a once-in-time achievement and succeeding year after year. 

Church Community Builder was on board; the IT team understood that PCI compliance 

aligns with their organizational beliefs and that tying compliance into their company 

vision gives them a better chance at sustaining it.

Church Community Builder started with a ControlScan PCI Gap Analysis to quickly 

identify the organization’s security risks and corresponding compliance gaps. Having a 

PCI Gap Analysis before the formal QSA assessment is smart, because identifying and 

addressing gaps up front saves time, stress and money over the long term.
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https://www.controlscan.com/compliance/pci-compliance-overview/pci-security-consulting-services/
https://www.controlscan.com/compliance/pci-compliance-overview/pci-gap-analysis/


Productivity

Protection

Peace of Mind

Partnership Builds an 

Effective Compliance 

Program

ControlScan’s partnership-style approach helped 

Church Community Builder develop an effective, 

ongoing compliance program that they live every 

day. This is a rare find in the SMB space, because 

so many companies remain in “check the box” 

mode.

According to their ControlScan QSA: “Church 

Community Builder gets it right because from the 

CEO down they view compliance and security as 

a moral responsibility, not an administrative 

burden. 

They invest in solid people and technology and 

spend the time to do things right, not to just slide 

by. They instill compliance and security 

throughout their culture and live it every day. They 

have solid policy and procedure documentation. 

And, they really listen to their ControlScan 

consultants and take to heart any 

recommendations that are made.”

Services Provided

• PCI Gap Analysis

• PCI DSS Compliance   

Guidance

• QSA On Site Audit

• Vulnerability Scanning



“What has helped us manage costs is 
having consistency in our practices and 
behaviors, as well as the relationship we’ve 
built with ControlScan. It saves us a lot of 
man hours and allows us to be more 
effective stewards of our resources.”

-Jonathan Sahhar, Church Community Builder



Church Community Builder is on its fourth successful year as a 

PCI Level 1 Service Provider. This is a direct result of taking 

ControlScan’s advice not only on what to do to pass their 

audits, but also on how to become a truly compliant 

organization: “Have the right heart and the right motivation 

about it.”

Sahhar noted, “Let’s be frank, trying to keep people excited 

about PCI compliance is a pretty big task, so we make it fun 

and continually remind our people why it's important.”

Church Community Builder now considers the ControlScan 

team “friends” because of the trust that has been built. And 

instead of the trepidation felt that first year of PCI auditing, the 

IT team now (almost!) looks forward to each annual QSA 

assessment. 

“We are driven by each church’s success, and that success is 

based upon their ability to grow disciples as a result of using 

our software,” said Sahhar. “ControlScan has our back. Their 

knowledge and accessibility have been critical to our—and our 

churches’—success.”

04.
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Sustainable 

Initiatives



“Companies that tend to do very well year after year 

are the ones that have the right heart and the right 

motivation about PCI compliance. Church Community 

Builder is definitely one of those companies.”

- ControlScan Qualified Security Assessor (QSA)



Hawaii Dental Service Shields Patient Records with Customized Dun

We’ve got your back.

ControlScan managed security and 

compliance solutions help secure IT 

networks and protect payment card data. 

Thousands of businesses throughout the 

U.S. and Canada partner with us for easy, 

cost-effective access to the expertise, 

technologies and services that keep 

cyber criminals and data thieves at bay. 

Visit us today at ControlScan.com. 

More About 
ControlScan

Technology and  Services

Provided

• 24x7 Network Monitoring

• Managed Detection and 

Response

• Endpoint Detection 

and Response

• Managed UTM Firewall

• ASV Vulnerability Scans

• Network and  Application 

Layer Penetration Testing

• PCI DSS, P2PE, QPA and 

HIPAA Assessments, 

Advisory and Analysis

• CybersecurityConsultingand

Analysis

https://www.controlscan.com/

